Orange High School 
School Management Team 
Agenda- Minutes 
October 27, 201 
I. Attendance 
	SMT Members-Present 
	Absent 

	L.Russo 
	

	C.Alvardo-Weiner
	K. Morgan

	A.Dietrick 
	B.Budhu

	D.Holmes 
	L.Siddiq

	C. Cosmillo
	L. Wallace

	J.Belton 
	  

	J.Nair 
	 

	D.DePalma 
	 

	D.Alfano 
	 

	H.Behzadpour 
	 

	
	

	
	


II. Review Minutes of previous meeting
a.  9/22/15 minutes were approved
b. All in agreement for meeting the 4th Tuesday of the month from 2:45 to 3:45pm.
III. Discussed ideas for improved student success
      a.   Ideas to increase parent attendance at Back to School Night and 

           Teacher Conferences.

      b.   Family Advocacy – 1st block-smaller sizes of 8-10 students
      Suggestion for modified schedules for family advocacy dates and other assemblies

c.   Consistency with:

       Enforcing school policies

       Tardy procedure - Need for a policy for tardy students for all teachers to follow.

       Classroom management

       SGOs within departments.
III. Discussed ideas for teacher retention and comfort levels

a. Effective process for new teachers


b. Policy on paper regarding student attendance


c. SGO template and training for teachers at start of school year


d. Rotation of teachers with six classes to five classes every year and

                  Vs. versa as needed.


e. Write up on what CPT should look like.

              IV.   ESL- Structure
i. Ms. Alvarado to investigate schools for the SMT to visit to compare how their ESL programs are functioning.
              V.   SMT Meeting dates



Next Meeting Tuesday, November 24, 2015 from 2:45 to 3:45 pm
Notes reviewed:__________                          Notes accepted: ____________ 
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